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High Performance Learning Across the School 



The Seating Plan Explained

- SLT as the SEND students of the ‘class’ – placed for easy 

access for live marking and support if needed

- Mixed up departments so ideas can cross-pollenate

- Mixed up levels of experience for variety

- Mixed support staff with teaching staff so that we are all 

working on this together

- Some other factors that shall remain a secret!

The point: No accidents!



Purpose of the session

Re-focus our energies on teaching for high performance in 2022

Why now?

- Fixed term exclusions are down, detentions are down, mobility is 

down, we are full beyond PAN… things are very stable here!

- Our ‘problems’ have changed – achievement and homework

- Our focus has changed – from Progress measures to attainment

- Teaching makes the biggest difference, every lesson, every day



Purpose of the session



Retrieval tasks

• One of the biggest teaching and learning 

transformations in the last few years

• An example of automaticity in our 

classrooms – students know what to expect 

and get on with it

• This is well-embedded at Colton Hills

• There is no set way that it should be 

completed, but it should be brief



Retrieval tasks 

– next steps

15/11/21

Planners to be out on the 

day’s page for all lessons



Retrieval Part One: All Student Response 

‘ACP’ stands for…

1.Advanced Characteristic Performance

2.Alternative Cognitive Performance

3.Advanced Cognitive Performance



Retrieval Part One: All Student Response 

‘VAA’ stands for…

1.Varying Attitudes and Attributes

2.Values Attitudes and Attributes

3.Values Ability and Attributes 



Retrieval Part One: All Student Response 

The two that are not ‘Pillars of High Performance’ 

are…

1. Mindset shift and Enquiry based learning

2. Expertise development and Practice and Training 

3. Feedback and Engagement of Parents



Retrieval Part One: All Student Response 

Whilst we are awaiting accreditation, we are 

know as an…

1. HPL Pathway School

2. HPL Apprentice School

3. HPL Training School

Record knowledge gaps in 

planners for independent study



How can I use ACPs and VAAs in my lessons to 

improve student performance?

How can the HPL approach benefit Colton Hills?

Know: You must know this before you leave the lesson:

• a range of effective teaching and learning strategies used at CHCS

• the expectations of lessons at our school, and why we teach in this way

How: You will improve your performance by…

• Engaging with a range of effective teaching techniques that we use at CHCS

• Examining ACPs and VAAs and considering how they can be used in lessons

Show: You will demonstrate that you have improved by…

• Being able to talk confidently about the ideas that you are going to 

incorporate into lessons to support students in achieving high performance



Guided Reading: What is the HPL approach?

Read the extract and highlight or underline the following points

❑ Where the author outlines who can benefit from HPL

❑ Where the author describes the tools to make the HPL approach 

work

❑ Where the author states the life-long benefits of HPL

❑ Where the author mentions teachers being inspired to change the 

way they do things

Page 5&6 of 



Guided Reading: What is the HPL approach?

In your own words, write a summary of what High Performance Learning

is. You have four minutes. Your work will be self-assessed, but we will be

using a model to ensure that the writing is of high quality.

Success Criteria:

✓ Mentioned ACPs and VAAs – specific ones are even better

✓ Mentioned how it will improve a teacher’s practice

✓ Mentioned how it will benefits students in the class



The ACPs and VAAs

The top 5 ACPs that apply to my subject are…

The top 3 VAAs that would feature in my lessons 

are… 



Task:

Now that we are more familiar with the ACPs and VAAs, complete a 

piece of extended writing answering the question above.

Which HPL strategies can I incorporate into my lessons 

straight away through enquiry based learning? 

Success criteria:

• Come up with an interesting enquiry based question

• Select 2 HPL strategies that I can use in my lessons

• Give an indication of how this will fit into my lesson

• State the potential benefits of this approach

• Include Tier 3 vocabulary

• Include the word ‘because’ at least twice



What a good one looks like
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Which HPL strategies can I incorporate into my lessons 

straight away through enquiry based learning? 

Success criteria:

• Come up with an interesting enquiry 

based question

• Select 2 HPL strategies that I can use 

in my lessons

• Give an indication of how this will fit 

into my lesson

• State the potential benefits of this 

approach

• Include Tier 3 vocabulary

• Include the word ‘because’ at least 

twice

An interesting enquiry question might be…

An HPL strategy that I think would work 
well in my classroom is…

This would fit well into my lessons 
because…

Using this approach in my lessons will be 
helpful for students because…



Original Success Criteria:
• Select 3 HPL strategies that I 

can use in my lessons

• Give an indication of how this 

will fit into my lesson

• State the potential benefits of 

this approach

• Include Tier 3 vocabulary

• ‘because’ x2

Common Spelling errors X3 

•

•

•

•

Excellence Task
•

•

•

•

General misconceptions/mistakes

•

•

•

•

Responding To Feedback 
HPL in Lessons



Responding to Feedback 
HPL in Lessons

1.Correct spellings x3
2. After reviewing my work I found that… (include one 

strength and one area for development – this must link to the 

original success criteria)

3. Excellence Task 



Independent Study

Copy the following bullet points into your planners

• Review the ACPs and VAAs and discuss in your departments how you 

can implement them in your lessons this week.

• Complete the accompanying Microsoft form

• Due 11/01/22

The Independent study task has been recorded on Go4Schools 

Supporting documents are available on Teams



Exit ticket

This week, I am going to be incorporating… into my lesson on… 



Key messages

• There is no single – proscribed way to teach. We want to room for 

professional imagination and creativity

BUT!

• There are approaches that we know work

• Our teaching approaches are rooted in research

• The more we do of the successful strategies, the higher the performance 

will get for the students and the better the school will be – every child, 

every lesson, every day.
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