
Colton Hills Way of Teaching
CHWoT



To serve our 

community by 

challenging 

educational and social 

disadvantage so that 

everyone thrives. 

Why do we exist? 
Our Purpose

Many Minds, One Mission



What do we do? 
Our Mission

At Colton Hills, we believe that every child is entitled to the highest 

quality learning experiences, irrespective of their starting point. 

There are no barriers to high achievement and no excuses for not 

succeeding.

In every lesson, students are exposed to powerful knowledge and 

culturally rich experiences. Every day we are learning and 

reflecting on how we have improved ourselves. Through this, we 

maximise academic attainment so students can go to and through 

university and thrive in a top profession.

All students will leave Colton Hills highly numerate and literate, with 

meaningful qualifications that prove this. They will also leave 

equipped with both the skills and self-belief to engage with the 

wider world so that they change it for the better.

Every Child, Every Lesson, Every Day
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Colton Hills Community School

Many Minds, One Mission

The Expected Five 

1. Cold Call – targeted questioning, no hands up

2. Breaking the plane – circulating around the room

3. Right is Right – probing for deeper answers.

4. Brighten Lines – Clear instructions, energy injected into the start

of each task. Students know how long they have and what will

be happening when the task is complete. Efficient transitions

between tasks

5. TLS – Track, Listen, Sit up.

Teach Like a Champion
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Colton Hills Community School

Many Minds, One Mission

• High performance is an attainable target for everyone.

• HPL systematically teaches students how to be ‘intelligent’ and how to succeed in school and life.

• There are 30 generic competencies students need to develop and these can be grouped into 8 sets across 5 levels from 

novice to expert. The more competent students are in each of these the better they will do. Each department has specific 

competencies they focus on; ask your curriculum leader what they are. 

Good Practise Tips: 

• Talk about learners not pupils

• Think and say  ‘performance’ not ‘ability’

• Aim for your personal best

• Model what good looks like

• Engage in more classroom dialogue

• Signal making mistakes is part of learning

• Question repeatedly

• Promote deliberate practice and hard work

• Praise having a go

• Praise taking a risk, expressing your view

• Ask what strategies you are using

• Expect everyone learning at high levels

HPL IN A NUTSHELL

https://www.highperformancelearning.co.uk/hpl-in-a-nutshell


Colton Hills Community School

Many Minds, One Mission

Policies and Whole School Practice

Safeguarding Policy

• https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/1101457/KCSIE

_2022_Part_One.pdf

Teaching and Learning Policy

• Frequent Live Marking, Two responding to feedback per half term

• https://www.coltonhills.co.uk/_files/ugd/565328_5a0f9472b5764dd1800bbf30bbb3baef.pdf

Behaviour for Learning Policy

• https://www.coltonhills.co.uk/_files/ugd/565328_b434a78474b24b9a9bbec7cd4117f486.pdf

Independent Study Policy

• To be set in line with the timetable published to parents.

• https://www.coltonhills.co.uk/independentstudy

SEND Policy

• SEND and Disadvantages students to have the best seats in the house. 

• https://www.coltonhills.co.uk/_files/ugd/565328_3393d788a74f40c59590b7464b3a3ead.pdf

https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/1101457/KCSIE_2022_Part_One.pdf
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/1101457/KCSIE_2022_Part_One.pdf
https://www.coltonhills.co.uk/_files/ugd/565328_5a0f9472b5764dd1800bbf30bbb3baef.pdf
https://www.coltonhills.co.uk/_files/ugd/565328_b434a78474b24b9a9bbec7cd4117f486.pdf
https://www.coltonhills.co.uk/independentstudy
https://www.coltonhills.co.uk/_files/ugd/565328_3393d788a74f40c59590b7464b3a3ead.pdf


Important information 

Date Time Focus

Wednesdays 2:45pm- 4:10pm Whole School Priorities

Fridays 8:15am- 8:25am Whole School Briefing

Meeting Schedule 

Behaviour Support
• Teams> Chat> Type in Conduct Support
Within your message to conduct support state name of the child and the teaching room
• To contact a year team email; for example: CHCS-Year8Team@coltonhills.co.uk

Wider support
• Teaching and Learning/CPD- Ldaniels@coltonhills.co.uk
• Safeguarding- Mbassi@coltonhills.co.uk
• Reprographics- Dnewall@coltonhills.co.uk
• ICT Support- Jkumar@coltonhills.co.uk
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