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To serve our
community by

challenging

educational and social
disadvantage so that

everyone thrives.

Many Minds, One Mission
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At Colton Hills, we believe that every child is entitled to the highest
quality learning experiences, irrespective of their starting point.
There are no barriers to high achievement and no excuses for not
succeeding.

In every lesson, students are exposed to powerful knowledge and
culturally rich experiences. Every day we are learning and
reflecting on how we have improved ourselves. Through this, we
maximise academic attainment so students can go to and through
university and thrive in a top profession.

All students will leave Colton Hills highly numerate and literate, with
meaningful qualifications that prove this. They will also leave
equipped with both the skills and self-belief to engage with the
wider world so that they change it for the better.

Every Child, Every Lesson, Every Day
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Colton Hills Community School

What’s Important Right Now?
5 Big Moves for 2022-23

. Raising Aftainment in Y11/13 — SEND focus

. High Performance Learning — Full Adoption
. Staff Workload, Wellbeing and Efficiency

. Raising Aftendance Above 95%
. Independent Study — A Culture of Excellence

Many Minds, One Mission



Colton Hills Community School
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Teach Like a Champion - The Colton Hills Way

The Expected Five é%ftson;;;g;g;.
Way of Teaching

Teach Like a Champion

. Cold Call — targeted questioning, no hands up
. Breaking the plane — circulating around the room
. Right is Right — probing for deeper answers.

. Brighten Lines — Clear instructions, energy injected into the start
of each task. Students know how long they have and what will
be happening when the task is complete. Efficient transitions
between tasks

. TLS — Track, Listen, Sit up.

Many Minds, One Mission



Teach Like a Champion - The Colton Hills Way

Technbgue 18: Pest It
Display your kesson chiectives where
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Be cleor abaut why you are teaching

Component 21 Subject knowled ge
Demanstrate your @rang subject
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Technigue 35: Break it Deown

‘When a student mokes an error,
provide just encugh help io allow her to
“salve’ ox much of the: arigimal problem
o she con.

Technigue 38: The Art of

the Senkente

Ask studends bo synthesise o complex
iden in a single, well-rafted sendence.
The discipline of hoving to make

one senfence do ol the work pushes
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Technique 52: Moke

Compliance Visible

Enswre thot students follow through on
o request in an immedisie and visible
wary by setting o stordard thot's mone
demanding thon morginal compliance.
Be judiciows in what you osk for,
specificolly becouse it will uphold e
standard of complionoe.

Technigue 58: Positive Framing
Guide shadents 1o do bafter work
while mofiveding and inspiring them
by using positive fone to deliver
corstructive feedbock.
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Technigue #0: Build Stomina
Grodually increase writing fime 1o
dewelop in your students the habit of

writing productively, ond the ability to
do it for ssroined perkods of time.
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Technique 2: Targeted Questioning
Ash o series of corefully chosen, apen
ended questions directed ot o strofegic
samphe of the dass ond executed in a
short e period.

Techniges 32 Wait Time

Allow studenis fime fo think before
orgwerng. ¥ they aren't productive with
that time, rarrate them foword being
mare produdive.

Technigue 33: Cald Call
Coll on students regardless of whether
ey v rodzed their hands.

Technigue 34: Call ond Resg &
Ask your closs to orswer guestions
in unison from e 1o time 1o build
emrgetic, positive emgagamaent.
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36 Pepper

Use Pepper os a fosi-poced, vooal
review o build energy and actively
engoge your chos.

Technigue 39: Show Call

Creahe a sirong incentive o complede
writing with quality and thoughtfulness
by publicly sherecoding and

revising siudent

writing -regardless Q
of =ha volunteers




Teach Like a Champion - The Colton Hills Way
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Colton Hills Community School

HPL IN A NUTSHELL

High performance is an attainable target for everyone.

HPL systematically teaches students how to be ‘intelligent’ and how to succeed in school and life.

There are 30 generic competencies students need to develop and these can be grouped into 8 sets across 5 levels from
novice to expert. The more competent students are in each of these the better they will do. Each department has specific
competencies they focus on; ask your curriculum leader what they are.

Good Practise Tips: The 7 Pillars of High Performance

Talk about learners not pupils

. . , T
TI:nnk and say ‘performance’ not ‘ability Clobal Citizers
Aim for your personal best

Advanced Performers
Model what good looks like Enterprising Learners

Engage in more classroom dialogue

Signal making mistakes is part of learning £ E 2 g E’ Advanced

Question repeatedly £ § ks 8 5 gg :S pe,f%?,?g:;xg Xﬂﬁﬁggs
Promote deliberate practice and hard work g g % % ?; z % Characteristics and Attributes.
Praise having a go E E § § s % E HOW TO THINK HOW TO BEHAVE
Praise taking a risk, expressing your view g 5 a & g

Ask what strategies you are using

Expect everyone learning at high levels

Values, Attitudes and Attributes ¢ Advanced Cognitive Performance Characteristics

Many Minds, One Mission


https://www.highperformancelearning.co.uk/hpl-in-a-nutshell

Colton Hills Community School

Policies and Whole School Practice

Safeguarding Policy
* https://assets.publishing.service.gov.uk /government /uploads/system /uploads/attachment data/file /1101457 /KCSIE
2022 Part One.pdf

Teaching and Learning Policy
* Frequent Live Marking, Two responding to feedback per half term

* https://www.coltonhills.co.uk/ files/ugd/565328 5a0f9472b5764dd1800bbf30bbb3baef.pdf

Behaviour for Learning Policy
* https://www.coltonhills.co.uk/ files/ugd/565328 b434a78474b24b%a%bbec7cd4117f486.pdf

Independent Study Policy

* To be set in line with the timetable published to parents.
* https://www.coltonhills.co.uk /independentstudy

SEND Policy
* SEND and Disadvantages students to have the best seats in the house.
* https://www.coltonhills.co.uk/ files/ugd/565328 3393d788a74f40c59590b7464b3a3ead.pdf

Many Minds, One Mission
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Important information

Meeting Schedule

Date Time Focus

Wednesdays | 2:45pm- 4:10pm | Whole School Priorities
Fridays 8:15am- 8:25am Whole School Briefing

Behaviour Support

e Teams> Chat> Type in Conduct Support

Within your message to conduct support state name of the child and the teaching room
* To contact a year team email; for example: CHCS-Year8Team@coltonhills.co.uk

Wider support

* Teaching and Learning/CPD- Ldaniels@coltonhills.co.uk
* Safeguarding- Mbassi@coltonhills.co.uk

* Reprographics- Dnewall@coltonhills.co.uk

* |CT Support- Jkumar@coltonhills.co.uk
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