HPL Roadmap 2021-22 - Year One of HPS Award Progress

Avutumn Term

Spring Term

Summer Term

Half Term 1 — Visit 2/3 September

Half Term 1 = Visit 17/18 January
Avutomaticity/Precision and Practice — VAAs/ACPs

- SLT to gather feedback from ML sessions in order to
support better effectiveness loop

- Student HPL ambassadors — training programme in
place and students chosen

- School Development Plan for 2022-23 has HPL
language and priorities woven into it
- Analysis of Perceptions Survey to be shared

Half Term 1 —25/26/27 April
Metacognition/Self-Regulation/Confident

Half Term 2 — Visit 8/9 November

- Clarify thinking around rewards and HPL with
reflection on ATL (Attitudes to Learning)

- Align HPL with Objective 3 of appraisal

Half Term 2 — Visit 7/8 March
Meta-thinking whole-school focus — VAAs/ACPs

Half Term 2 — June 6/7
Metacognition/Self-Regulation/Confident
- Full awarding of PRIDE Awards with HPL woven into it

- HPL slide created deck to be used in all lessons —
sentence starters/prompt questions embedded
Assessment and target grades policy reviewed to
ensure HPL mindset is not limited by ‘tracks’.

- 2022-23 September INSET Day planned based
around the theme of ‘Optimising High Performance’




