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@ Ofsted — Behaviour and Attitudes Ll

World Class School

* Have a calm and orderly environment in the school and the classroom
* Set clear routines and expectations across all aspects of school life
* Have a strong focus on attendance and punctuality so that disruption is minimised

* Have clear and effective behaviour and attendance policies with clearly defined
consequences that are applied consistently and fairly by all staff.

* Develop pupils’” motivation and positive attitudes to learning, as these are important
predictors of attainment. Developing positive attitudes can also have a longer-term
Impact on how pupils approach learning tasks in later stages of education

. Fost.ler a positive and respectful school culture in which staff know and care about
pupils

* Create an environment in which pupils feel safe, and in which bullying, discrimination,
sexual harassment, sexual abuse and sexual violence — online or offline — are not
accepted and are dealt with quickly, consistently and effectively whenever they occur

Many Minds, One Mission



@ How will we know we’re succeedin

Area 2018-19 | 2021-22 2022-23
Target

Attendance 94.1% 91.3% 25%
PA 19.2% | 24.57% 18%
Behaviour — Suspensions| 190 80 40
Behaviour — Perm Ex. 5 3 ]
Behaviour — Pos:Negs 6:1 6:1 8:1
Internal isolations 1053 341 200

Many Minds, One Mission



Attendance — Why? Y

World Class School

* At KS4, pupils not achieving grade 9 to 4 in English and maths had
an overall absence rate of 8.8%, compared to 5.2% among those
achieving grade 4.

* The overall absence rate of pupils not achieving grade 9 to 4 was
over twice as high as those achieving grade 9 to 5 (8.8% compared
to 3.7%). — from the dfe working together to improve attendance
in schools page 7 point 11.
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Attendance — Current picture M =

World Class School
Year 11 58

e Attendance (91.7%) for 2022 was low but

abo_ve National average 87.8% (FFT Year 10 45

Aspire) Vear 9 51
* 234 students (26.8%) last academic year Vear 8 47

had less than 90%. National PA —35% €ar

(FFT Aspire) Year 7 37
e Students must be here in classrooms on 95% 0.7

time to learn. 5
* Learning time missed cannot be replaced 50-80% -1.6

Many Minds, One Mission



Attendance Y e

World Class School

* We need to ensure attendance has a high priority — Wise Up
* Tutor time
* Assemblies
* General conversations

* Targeted group work (Wise up) which will start next week by your AYLS,
please support them and ensure students attend.

» Speak to local business to support reporting non-attendance
* Increase EWO time (20 hours per week).

Many Minds, One Mission



Attendance Y e

World Class School

What else can you do?

* Welcome students back to class (5 minutes before your lesson)

* Be mindful they have been absence so may need a little extra attention to
get them going

* Be positive and praise them so they want to come to school

* Be kind and show you care — feeling LOVED so they want to come to school
* Interesting lessons — give them a reason to want to come to your lesson.

e Spot patterns and trends and inform your Year team.

Many Minds, One Mission



Behaviour

"The best school proactively
teach behaviours as well as
reactively consistently to poor
behaviour’

Tom Bennett

Many Minds, One Mission
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Behaviour Themes Y

World Class School

Independent Study Punctuality Disrupting lessons
(Homework) (5.5k) (4.8k) (2.78Kk)

Verbal and
threatening
behaviour (34/160)

Fighting/Assault
(110/257)

Truancy (1.21k)

All of these type of events have significantly decreased in comparison to
previous years.

Many Minds, One Mission



World Class School

@ Good relationships — The heart  |[leit

e Built on trust

e Student’s need to know you CARE ABOUT THEM! Some come to
school to learn, some come to school to be LOVED!

* Know student’s names EMPATHETIC
* Learn something about them personally

* Talk to them in the corridor at break and lunch.

* Have lunch with them in the canteen, play table tennis
* Notices the small things and saying they look nice/smart —

have they changed their hair style??? CON;:;'::T'EET?{ roR

q The o
o on .‘......
Q Hills *"***"s

Maximum Learning . o o
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High

Performance

Learning
World Class School

Behaviour is a curriculum to be

‘ taught.
We are the experts!
‘&& Teach, practice, feedback,
reteach!

CONFIDENT
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Disrupting Learning - De-escalation
World Class School

* Remember your own and the students window of tolerance and a behaviour incident
arises.

» Catch students at the early stages of falling of task — expected 5 and the use of non-verbal
cues

e Uses phrases such as: How can | help........ | understand....... Can we try...

e Tell them what you want them to do rather than not to do: e.g. ‘Please sit down’ rather
than ‘Stop arguing’

* Give time to follow instructions/choices (2 choices max), walk away and give them time

 |f they choose not to follow instructions, follow up with the consequences. .

Many Minds, One Mission



High
= POSITIVE e lamMon: STRATEGIES - m Performance

Learning
T Ecrer SRl ety derlon ﬂiﬁ{;ﬂ:ﬂﬂd—f . World Class School

2§ e8] F

[l = =
LS N S rnrrtre o e | I
A KRNI E = E

Lul]l{% LA TEC A ERS

BEEYOND THE
BEHAVIOUR

T3

IErRTEF YT THE

P S e N DO

L i - et

e L e

RAImo=uI0Q

éi

LAY SEZAT IMNIS

FErFEATINHCALTT EE.BEE!

Ty

MLAINTAIMN
EYE CONTACT

AME SAOIE TUERNINT
HOUERE B&TE Ted A

FEEs TreE =0 = SRy =t et I )
i BROur T LS ITE -

Many Minds, One Mission




Punctuality Y

World Class School

* 5 minutes after the start of a lesson is late, if moving between lessons
e.g. 2and 3

 Students are required to be on time after a break/lunch. There is no
excuse as a warning whistle is given

* 10 minutes into a lesson — students must be reported as truanting —
on teams.

 Staff need to put an L in the register if students are late or truanting.

Many Minds, One Mission



Punctuality - Updates M

World Class School

* If student arrive to lesson after 8:30am they will receive a detention at
lunch time.

* If we have seen a student on the gate they will have a stamp in there
planner. If they do not have a stamp, issue a late sticker and remind them
they have detention at lunch time.

 Students will receive a S3 detention if they are late to 2 or more lessons.
This includes being late at the gate.

Many Minds, One Mission



Fighting/Assault/ Verbal Abuse M

World Class School

* Reducing conflict through restorative practice.
* High visible presence of staff at break, lunch and movement times

* Reporting conflict quickly — teams/ G4S - holding events so it can be
prevented

» Targeted work — for example: emotional regulation (impower) and
conflict workshop (CPH), girls on board (CPH/AYLs)

* Anti-bullying ambassadors/MVP leadership team project to suppofc%

peer restorative conversations.

ALTERNATIVE
PERSPECTIVES

Many Minds, One Mission



Independent Study Y e

World Class School

e Tutors — check that students have devices to use at home.

* Ensure tasks are set on G4S so parents can see this as they do not have
access to teams.

* Ensure all students and parents have logged on G4S.

* Encourage students to attend independent study clubs after
school/subject support after school session.

* Encourage students to revise for the quick 5 even if there is not formal
task set. Monitor revision has been done.

* Follow up with consequences and support if there are barriers

Many Minds, One Mission



Behaviour pathway - updates [l

World Class School

» Stage 2 — now completed with tutors, apart from Wednesday when you there is an early
finish. You will be required to deliver students to the year team detention room.

» Stage 3 —on the third occasion, if a student has been placed in detention by the same
member of staff, the CL will be informed and it is an expectation that a formal restorative
conversation takes place/identify any barriers to learning. The year team can help organise
and facilitate this.

* Phone calls —these are no longer required at Stage 2 but are still required at Stage 3
preferably within 24 hours of the incident. Parental engagement is key.

e Continue to praise — reward at least one good news card per class per week, log on G4S as
Star student and update star boards.

Many Minds, One Mission



ONn our journey Ul

World Class School

* Embed the culture of PRIDE, HPL RP — this should be able to be seen,
and felt when visitors enter the building.

* Build on consistency, challenge each other as staff to ensure we are
fair.

e Educate students on verbal abuse, sexual violence, harassment and
bullying/discriminatory terms and behaviours so this does not take
place = zero tolerance

* Develop student leaders — HPL team, Anti bullying/MVP, Sixth form
team, school council. Ensure they take an active role in developing
the school

Many Minds, One Mission



High
Performance
Learning

World Class School

* |f you are not a tutor please make sure that you have read the following
power points, all staff need to reinforce the rules to ensure consistency:

e Standards and Expectations
* Movement and logistics

e Behaviour pathway

* Attendance and punctuality

e These can be found in the virtual staffroom-tutor-files-2022-2023 form
time — first week documents.

Many Minds, One Mission



1

Know and understand
your pupils and their
influences

Pupil behaviowr has multiple
imfuesnoas, some of whiich
isachers can manags direscthy

Urnderstanding a pupd's contesct
weill inforrm affective responsaes
o misbehavsour

Ewvery pupil should heanea a
supportive ralationship with a
rmarmbar af schaal staff

Consistency

Proactive

2

Teach learning behaviours
alongside managing
misbehawviour

Teaching leaming behaviours
weill reduce the nead to rmanage
rmasbehaviour

Teachers can provida the
canditions for leaming behaviours
to denvvalop by ensuring pupids

can accass tha curriculurm,
engage with lesson conternt and
participate in their learming

Teachers should encourags
pupds 1o be seff-reflective of thear
e beahaviours

<

Use classroom management
strategies to support good
classroom behawiour

\

Effective classroom managerment
can reduce chalarging bahaniour,
pupd disengagement, bullying
and aggression

IrmpEroning Classrooem managameant
wesually irmealves intensive training
with teachers reflecting on theair
classrocom rmanageaernant, trying a
nenes approach and reviewing their
progress ovar tirme

Reward systams can ba affective
wihen part of a broadar classraom
managarmant strateoy

Consstency and cobsmrence at a whole-schiool lkeval are parammourt

IMPROVING BEHAVIOUR
IN SCHOOLS

Summary of recommendations

4

Use simple approaches as
part of your regular routine

Same stratagies that don't reqguinrs

cormplax padagogical changes
hava baan shawn o b proamisirng

Breakfast clubs, usa of spescific
bBehavicour-related praise and
warking with parents can all
suppart good behaviour

Schaoal leadars should ensure the
schood bedhaviour policy is clear
and consistantly appiad

Wihaole-schaol changes usually taks longar to ermibad than individually tailored or single-classroom approaches

Howenver, bahaviour prograrnmes ara more likaly o have an irmpact on attamment outcomes if smplermantaed at a whola-schaal ewvel

Reactive

S

Use targeted approaches to
meet the needs of individuals
im your school

-

Univarsal baehaviour sysiesms ara
unlizaby 1o rmaet the needs of all
wour students

Far pupils with rmara challenging
Behaviaur, the appraach should
be adapted to ndividual naeeds

Teachears shoukd be traired in
specific stratagies if supporting
pupEs with high bahaaour needs




OFSTED — Good M

World Class School

* The school has high expectations for pupils’ behaviour and conduct. These expectations are commonly
understood and applied consistently and fairly. This is reflected in pupils’ positive behaviour and conduct. Low-
level disruption is not tolerated and pupils” behaviour does not disrupt lessons or the day-to-day life of the
school. Leaders support all staff well in managing pupils’ behaviour. Staff make sure that pupils follow appropriate
routines.

* Leaders, staff and pupils create a positive environment in which bullying is not tolerated. If bullying, aggression,
discrimination and derogatory language occur, they are dealt with quickly and effectively and are not allowed to
spread.

* There is demonstrable improvement in the behaviour and attendance of pupils who have particular needs.

e Pupils” attitudes to their education are positive. They are committed to their learning, know how to study
effectively and do so, are resilient to setbacks and take pride in their achievements.

* Pupils have high attendance, within the context of the pandemic. They come to school on time and are punctual
to lessons. When this is not the case, the school takes appropriate, swift and effective action.

e Suspensions are used appropriately. The school reintegrates suspended pupils on their return and manages their
behaviour effectively. Permanent exclusions are used appropriately as a last resort

* Relationships among pupils and staff reflect a positive and respectful culture; pupils are safe and they feel safe.

Many Minds, One Mission



OSFSTED — Outstanding M

World Class School

The school meets all the criteria for good in behaviour and attitudes securely and
consistently.

* Behaviour and attitudes are exceptional.
* In addition, the following apply:

* Pupils behave with consistently high levels of respect for others. They play a highly positive
role in creatin]g a school environment in which commonalities are identified and
celebrated, ditfference is valued and nurtured, and bullying, harassment and violence are
never tolerated.

* Pupils consistently have highly positive attitudes and commitment to their education. They
are hi%hly motivated and persistent in the face of difficulties. Pupils make a highly positive,
tangible contribution to the life of the school and/or the wider community. Pupils actively
support the well-being of other pupils.

* Pupils behave consistently well, demonstrating high levels of self-control and consistently
positive attitudes to their education. If pupils struggle with this, the school takes .
Intelligent, fair and highly effective action to support them to succeed in their education.

Many Minds, One Mission
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